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Hierarchy of PCCO Governing Rules

BLBEAFER
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1. Constitution % %

— Statements\of faith and purpose # &-694% 5%,
Fa B By Can be amended ] A& &

-

T~ H

2. By-laws &4z Congregational approva s BT

— Standards for the administration of church ministry

HAFLHITEARA
3. Policies #.3& Handled by Council ¥ = &
— Operational principles ¥ T.i& 4k &5 & 0




PCCO By-laws Bt %, % & = 4%

Derived from the by-laws of mother church M #k
TEFE PR R L R

Instituted after 6 years as a daughter church 4
FEEBET AFF KL

Designed for a mobile congregation 4 3] 4 & 3h
MK AR E AR iRt

Proposed amendments are to ensure consistency
of by-laws and practice 5 &R E R ZR 5 #E
E—&



Holistic view of By-laws &= #2 % W,
BY-LAWS OF THE PITTSBURGH CHINESE CHURCH OAKLAND
REZEHFE
2001 A itiE A (Adopted by Congregational Vote on 2001/11/11)
2002 g k42 (Amended by Congregational Vote on 2002/11/10)

Instituted after 6 years as a daughter church4g F® B34 7~ FF X %
Built for a mobile congregation on campus & F 73 X 69K B 24
Embodied unique organizational structure 3| Jf] T 452 8947 B R fa 22 H

1. A& HARTICLEI MEMBERSHIP . L.....coooiiiie e 1

2. BOPARTICLEIL, PASTORS: ...ccssmsmmmemsarsmmnsssmmsmsesssomssssmmmsssmmssssmsssusiisinss B W 3

3. ¥ AARTICLEII THE GOVERNING BODY: THE CHURCH COUNCIL ....J...cccvvveeas 6

4. ¥ ZARTICLEIV ELDERS ..o | 9
5.4« ] L RARFICEE V" (CORETEAM nesnmmmmmsnnommsmms e > ............. 12
6. 4m L] ZBARTICLE. VI CELL GROUPS......coooiiiiiiresensnens o, 14
7.4 & 5{ SARTICLE.VIL. TRUSTEE COMITTEE ...cocsisisuinsivsmsssmmmssmausmsssussssisniss fasssninssssnasss 16
8. & i X AARTICLE.VIII CONGREGATIONAL MEETINGS ......ccovvivirinnrinnens o, 18
9. 45 ph 48 L2ARTICLE.IX AUXILIARY ORGANIZATIONS.......ccooviiiiirinciincinns . 21
10.3% 42 FARTICEEX: DISSOLUTION ‘cvnncsmsmsnvanonsamnsnmum i 22
11. % #2 4 HARTICLEXIT AMENDMENTS.......oorvvirrrnnsssssesssssssssssssssssssssssssssssss 24
12. 3, BARTICLE XN REGUEATIONS et st st 25

13. Z« £ARTICLE.XIIT MISCELLANEOUS ..o 26



Mobile Congregation 22 im 31 X

Article I: Membership % —%: & i ERELF
D. STATUSOF AMEMBER 1. A member is active unless he 1s declared mactive
AF G4 by the Church C ounc1
. Active £ 54 7 (a) when the member mﬁsﬁanothm city or
e Inactive EE£ 52 R state, or to a foreign country; or
(b) when the member fails to attend any worship =A™ F] &
services in a period of 3 consecutive months: or & 5 £ 9
(c) as a result of any Church disciplinary action

of the Church. Z ke A2 A ST 6
Article VIII: Congregational Meetings & \%: &1 K&
C. QUORUM 1. The presence of at least one-half of the total number

AF ko A%k  -fthose members who are active and have the

voting right at a Congregational Meeting shall

constitute a quorum. 2 EL5RFEHALE
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— Clarify procedures & /5 #2 B
— Eliminate confusions 38 %



By-Laws Organizational Structure 1
FTRMP LM —

BT RELHLETEIK
ARTICLEII THE GOVERNING BODY: THE CHURCH COUNCIL

A. CONSTITUENTS
oW

B. DUTIES AND
RESPONSIBILITIES

B A Aot %

.
¥ 2% Elder(s), and representatives from the A 7 4% %

o

ro

B
The Church Council consists of the Pastor(s), the

Congregation. The members of the Church
Council are called the Church officers. The
Congregation approves all nominated Church
officers.
One of the Pastors or Elders shall be elected to the
Chairman of the Church Council.
L BEHELS MR RFL
The Church Council shall be the oversight body of
PCC Oakland. It shall assume the overall &, 3£ 348 F 4+
responsibilities, including legal responsibilities, of
the Church, overseeing her spiritual interests, all

works and functions. S “= Y
3 Ti= 3
It shall determine the basiclk /£$ 'ﬁE%)u e




By-Laws Organizational Structure 2
FTAREM B R =

BRE BRI LIA
ARTICLE.V CORE TEAM

A. QUALIFICATIONS 1. The qualifications of a core team member is defined in
accordance with Acts 6:2-4, 1 Tim 3:8-13.

B. GENERAL The Core Team provides the major leadership-tocarry
FUNCTIONS Zh 86 cut the following ministry finctions4R 5 F i % L
1. Worship & #%, 2. Mission £ 4%, 3. Teaching & 3
(children & youth & 'V 4= )L %), 4. Body life H 4k
4 7 (food services &£, misc. 244, 5. Trustee
works £ % = L (finance M 4~ maintenance %1%)

A
C. STRUCTURE B4R 1. Members of Core Team are byﬁk Ru% 'é-&

Members include Council members and Trustees

R OEEFREREER
A. CONSTITUENTS 1. The trustees commuttee shall consist of the
coordinator, the treasurer, and the curator. They are
members of the Core Team and are appointed by

the Council, Regular meetings shall be held and




By-Laws Organizational Structure 3
FTRMPEH =

BAE AR
ARTICLE.IX AUXILIARY ORGANIZATIONS

EifE ‘Sc/\»{k*"l‘
A. FORMATION 1. Auxiliary organization such as fellowship groups or a
J%, 5L branch congregation to promote the work of the Church 3 € 2 &= T

may be formed with the consent and approval of the Recommended by

Counil. Such organization may be suspended ot pastors 2% &% 3 & :
terminated by the action of the Council. Consent by Council

BFRR




By-Laws Organizational Structure 4
TRAP LMY

ARTICLE.VI CELL GROUPS % 553 fm it )N 48

A. PURPOSE AND I. The membership of PCC Oakland shall be organized & P4 4%
ADMINISTRATION mto groups for the purpose of carmng for one another m b, % =
Cell Group Functions the church fanuly and outreach to the communty.

AN L These groups are called Cell Groups. &, I Itk Ge &
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By-laws Issues and Proposed Revision
WA FHEF A Ffets R E

Pastors 4% Jf: marriage ceremony it &

Elders & % rest period 4k & #F

Council . F 42~

— Chairman appointment and duties * & it f=Fa B

— Regular meeting frequency % 238 &

— Selection of representatives it 34X, &

Congregation Meeting 2 i X4 frequency¥a B

9

3

s



Marriage Ceremony 4% Jf 4 5

= fo
WA FRE
#omiEdEl 2 2% % 4 The Pastor shall perform marriage ceremonies in

Fa 2 W 42 A B N accordance with the teaching of the Seripfures_and
within the laws of the State of Pennsylvania.



Elders rest period & %4k & £1

WA FFE

E. TENURE L.

& 2R LR

Ep—tikEa L

EHR=ZFFEE
PIEF R RS —
12 I BR 51

A new Elder shall be appointed for an mitial period,

after which, his tenure shall be indefinite.

One-third of the Elders. except the Pastor(s). will
—— :

7

service unless unusual circumstance makes such
practice impractical. Such unusual circumstance 1s to
be defined by the Council; however, such "unusual
circumstance” shall not be defined to exist for more
than two consecutive years.



Council Chairman & Council Meeting Frequency
BFEXIRPEEFLTFTERE
AAFA

AT K k4E 2. One of the Pastors or Elders shall be elected to the
Ae 78 7 4 2R Fo BR 5T 5t BA Chairman of the Church Council.

C. MEETINGS 1. The Council shall meet regularly. Accurate
T e A2 K A IR E. minutes and other records shall be maintained.




Selection of Representatives in Council

BRAFLR LK

WA FFE

D. SELECTION OF I.  The representatives shall be nominated by the
I F 23 4. REPRESENTATIVES IN existing Council and 1s approved by at least fifty
BAPTE T COUNCIL percent majority vote at a Congregational
B R, Meeting.

AL R KA ERP. KE 3 There shall be at least two Congregational Meetings
_ : g . each year: gne to elect church members to serve i
ER—F FERITNREKL. the Conuncil, and the other to approve the annual

budget plan.



Congregation Meeting
20N K
AR FAZ
A.

QUALIFICATIONS 1. The qualifications of a core team member is defined in
accordance with Acts 6:2-4, 1 Tim 3:8-13.

b AZ LA 3. There shall be at least two Congregational Meetings
—FRRER KL M . - -
each year: one to elect church members to serve in
—_—
the Council, and the other to approve the annual
budget plan.



* Proposal of By-laws Amendments & #2455 42 £
— Ensure consistency of By-laws & practice /& 42 5
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Amendment Process 6= it %
ARTICLE.XII AMENDMENTS

A. AMENDMENTS 1. Both the Constitution and these By-Laws may be altered,

amended, or repealed from time-to-time at any
Congregational or specml meetmo called for that pulpose by

N and entitled to vote. F =4 —VA L& B ELRE L HF

24 W= .

(L2 E’% %7/; = I’E 2. The proposed changes shall be printed and delivered to each
MERSHSR member with the notice of the C ongregational or special

meeting called for that purpose, not less than thirty days

Will deliver electronically.  prior to the Congregational or Special Meeting called for
AWM LEFHXMEE  that purpose. http://pccoakland.org/Portal-Test/pcco_policy/

Please download from the 3. Amendments to the Constitution and the By-Laws of the
web address to the right.  PCC Oakland shall become effective immediately upon
WRAFIMIE T adoption, unless a different effective date is specified at the
time of adoption.

Will vote on Feb 7, 2016, Sunday
FAE-FNF_HLEHRZ
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PCCO Policy/#A2#3E

W ‘
PCCO_Constitution /S EE THXH
PCCO_BylLaws /H&Ef2 TR
PCCO_Policy - Communion and Baptism /2R &%ALMTE TG
PCCO_Policy - Money /&M 5H5E TEXH
PCCO_Policy - Rental /Z151thiE BT TR
PCCO_Policy - Parking /2 &EEHE THRXH
PCCO_Policy - Solicitation 2 SEHEHE X
PCCO_Policy - Intern ZSLI#13E TR
PCCO_Policy - Marriage /Z & 1EIRFE TR
PCCO_Policy - Children Management /&) L EEIEHTE L
PCCO_Policy - Samaritan Fund /S &EESM5E TEXH
PCCO_Policy - Specail Missions Fund /B &45 3 SHESME TRh
PCCO_Policy - STM Ministry /XS iS5 E TH5E TaxH
PCCO Policy - STM Support /&5 1508 FHX




